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	What 
	Why 
	You need;

	All staff workshop  
	Because every person in the school community can make a contribution to promoting resilience 
	A large room

A lead who is familiar with the materials and evidence based approaches



	Presentation – Introduction to Academic Resilience, what it is and how schools can promote it
	Because we know that the more people understand the ore confident they are to take small steps which can have big impact on disadvantaged pupils.
	Presentation

	Short film – here’s what other schools are doing…
	Inspire staff and illustrate the importance of the whole school/whole organisation approach
	Youtube playlist – suggest you watch a few a choose the best for your school

	Self assessment (audit the whole school)
	Staff know the school.

Engage staff in identifying solutions/development planning


	Audit form for whole staff group exercise 

(build on this with other audit activity at other times e.g. SLT audit tool, focus group, staff survey….)

	Trying the Resilience Framework for planning for individual pupils
	Gives staff a set of simple strategies to try when they get stuck with those pupils they find challenging or with pupils that need strengths building up in different areas of their lives.


	The Resilience Framework
If they like this they might like our classroom resource which is based on this and can be used directly with pupils in tutor, PSHE or class.
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