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	A pupil suffers from such a high level of anxiety that they are unable to cope with any pressure at all such as tests, let alone exams, without a lot of support. It’s really getting in the way of school life and the pupil is pretty miserable at times. You know the GP is trying to get them an appointment at CAMHS. Meanwhile you have to arrange passes to leave class when overwhelmed, separate exam rooms and invigilator, meetings with the parents, and ensure availability of a senior member of staff at all times in case of panic where the pupil runs out of class and causes disruption.

The pupil’s referral to external services is eventually refused and you decide you must buy support as this can’t go on –what do you do next…?
	· Look up what is available for this kind of problem in the local area through online directories, google, asking your local children’s services, school nurse and anyone else you can grab who might know. 

· There is no local service offering specific anxiety support although there are numerous counselling providers. For family engagement there are a couple of services but they don’t offer individual counselling in school as well.

· You find the most appropriate service and make contact; ask what they charge and if the therapist is suitably qualified and what kind of standards they meet relevant to their field 

· You have a difficult meeting with the parents to tell them about the service. They have questions which you have to go back and ask until they agree to their child’s treatment

· You use a standard contract template to pay for a series of 6 sessions with a therapist that has been recommended.

· You ring the counsellor to check on progress. It’s mainly confidential but they tell you the pupil is improving. You check this out with several staff and find mixed reviews. You call the counsellor for another conversation.

· At the end of the contract, you receive a report including how the pupil did against the therapist’s pre and post intervention outcome measures.

· There is some improvement for the pupil and you hope they remain stable enough to get to the end of term.
	You already
· have a system for recording the frequency of demand for this kind of support and this is the 5th pupil with similar needs this year; last year there were 8 

· you compare performance of the six pupils against averages and see similar patterns of decline in progress

· you gather more information from various staff and find all cases involve parenting or home issues which counselling has not addressed 

· you find out about anxiety and see that CBT has a good evidence base

· you present all the information to the head/governors and make the case for a small ongoing budget to support this kind of problem. They agree if it can also extend to support 

· You contact some potential local providers through the Council for Voluntary Services and other contacts, and briefly discuss local needs and service models.

· You write a simple service specification e.g. a CBT trained therapist who will also work with both the family and staff in school. You require half monthly updates and attendance at the initial meeting with parents.  Some core activity and some additional ‘spot purchased’ support will be needed. You specify the  outcomes the school expects and how they will be measured and reported

· you put the service out to tender (send it to local providers) with a guide price (what you will pay)

· you get some pupils to help interview and award a two year contract

· You ONLY have to do this once 
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