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Welcome

• Welcome

• Who is here?

• Housekeeping arrangements

• Feedback forms

• Sign up for BB newsletter?

• Questions and discussions 



Outline

• Definition of resilience

• Conceptually based on ARA

• How the guide came about

• Who was involved in the development

• Overview of the Guide

• Practical use of the Guide (exercise)

• Value of the Guide 



The Guide is conceptually based on the 

Academic Resilience Approach (ARA)

• A school improvement cycle that aims 

to increase resilience across the 

school community and especially for 

the most vulnerable.

• Based on complex systems theory 

and a social justice oriented 

resilience framework

• A whole school based community 

development model

• Identifies multiple resilience building 

mechanisms that are applicable in 

multiple contexts with students

The Academic Resilience Approach

Posted by Boingboing |  Apr 24, 2017

The Academic Resilience Approach provides free, practical resources

to help everyone in the school community step up and support pupils’

academic resilience.

Our resources:

• Help any school establish systems to build ‘resilience approaches’ that

Home About us Resilience Research

Training and events Blog

Hart & Williams, 2014 



What is resilience?

• Doing better than expected despite serious threats to adaptation
and/or development.

• Resilience is a complex and dynamic construct that emerges
when multiple protective factors across multiple system levels
interact, both within and around the individual (Roisman et al,
2002).

• Overcoming adversity, whilst also potentially changing, or even
dramatically transforming (aspects of) that adversity (Hart et al,
2016)





How the guide came about/Top Ten Tips



Commissioning of the Guide 

• Evolution from top tips to booklet

• System thinking 

• Process 

– East Sussex CCGs funded

• Choosing someone to work with

• Content and format

– covered next

– user friendly 



Who was involved in the development? 

• Public Health ESCC

• Schools and Colleges MHEW Working Group

• Inequalities and Participation ESCC

• Boingboing Resilience CIC

• Centre of Resilience for Social Justice, University of Brighton

• Youth Cabinet and Download via Top Ten Tips

• School staff commented on the draft guide



Overview of the Guide 



Supporting children and young people in their 

mental health: a guide for East Sussex Schools 

A resilience based guide to 

addressing specific mental health 

need, building on the  whole school 

approach 

Puts schools at the heart of a multi-

disciplinary approach to resilience-

based mental health promotion 



Overview of the Guide – Section One

• Schools’ statutory responsibilities re SEMH and WB

• Definition of SEMH in SEMD Code of Practice, January 2015: 

✓ common behaviours to be aware of

✓ requirements for tailored provision and consideration of ALL 

students

✓ Entitlements for cyp with SEN: SENCO, parents’ involvement, 

report

✓ Noticing ongoing behaviours/concerns & assessing causes

✓ Significant life events

✓ Differentiated learning, clearly determined outcomes & reviews

✓ CPD for staff to manage effective conversations with parents

✓ Incorporate cyp views

✓ Links to ESCC guidance

• Ofsted Inspection Handbook (2016) descriptors for Personal 

Development, Behaviour and Welfare – what outstanding looks 

like:

✓ Pupils are well equipped to make positive choices  



Overview of the Guide – Section Two

• Definitions of Resilience

• Bronfenbrenner’s Ecological Theory – understanding cyp’s needs 

within their wider environment

• Risk and protective factors for poor/good mental health

• The importance of a whole school approach to resilience:

✓ Leadership & management

✓ Policy development

✓ Curriculum planning, teaching & learning

✓ Pupil voice/co-production with cyp

✓ Staff development and wellbeing

✓ Identifying need & monitoring impact

✓ Targeted support and appropriate referrals

✓ Working with parents/carers

✓ School culture, ethos & development 

• The Resilience Framework and underpinning noble truths



Overview of the Guide – Sections 3 and 4

• Familiar and normative challenges faced by young people (don’t be 

scared!) 

• Application of the resilience framework and a bank of ideas about 

how to approach various challenges

• Ideas that support the young person and the whole school system

• The Noble Truths are the fabric of the approach and a key starting 

point for building resilience (examples) 



Overview of the Guide – Section 5

Give students the opportunity to be part of the solution (pupil 

voice, engagement, participation, co-production):

• It is, in itself, therapeutic

• It promotes inclusivity and empowerment

• It provides deep learning opportunities

• It improves ownership of school life and community

• It generates new synergies and knowledge



Example 1 - Annie

Annie is beginning year 11.  She 

has unpredictable behaviours, 

sometimes leading to violent 

outbursts.  She in unable to 

regulate her behaviour and 

becomes obsessive and paranoid, 

with acute anxiety.  Police have 

been called to school several 

times and suggested sectioning 

Annie, but this was not carried 

out.  She has been accepted by 

CAMHS but refused to access 

support, however she has taken 

up support from the Emotional 

Wellbeing Team.

Example 2 – Darren

Darren is in year 9 in a new 

school, having attended 2 

previous schools in years 7 & 8.

He has been assessed as likely to 

develop anxiety and stop 

attending.  He plays a lot of online 

games which result in poor sleep.  

He struggles to get up in the 

morning, and has been prescribed 

melatonin by CAMHS.  He lives 

with Mum, who needs to leave for 

work before he goes to school 

and is unable to get him up and 

out on time.  He is an able student 

with an inquisitive mind.



Exercise

Group discussions on case studies 1 & 2: yp with anxiety issues

The objective is to enable each yp to:

- achieve academically

- improve relationships with school staff / peers

- increase their ability to manage their emotions / behaviours

- enhance their opportunities on leaving school

Refer to pages 26 & 27 of the Guide and the Resilience Framework to 

produce a plan for each yp:

1. How can you use the resilience headings to support this yp?

2. Who in your setting will take ownership?

3. How will you include the yp and parent(s)in shaping support?

4. How will you measure success?



Value of the Guide

Mental health impacts so much on academic attainment 

I wish I’d had something like this!



www.brighton.ac.uk/crsjwww.boingboing.org.uk

Website links

https://czone.eastsussex.gov.uk/health-
safety-wellbeing/mental-health-
emotional/



Training from Boingboing



Discussion and questions


