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Resilience Framework (Children & Young People) Oct 2012 — adapted from Hart & Blincow with Thomas 2007

SPECIFIC APPROACHES

BASICS BELONGING LEARNING COPING CORE SELF
Find somewhere for the child/YP to . )
Good enough housing pekong Make school/college life Understanding boundaries

Enough money to live

Help child/¥P understand their place in
the world

work as well as possible

and keeping within them

Tap into good influences

Being safe

Keep relationships going

Engage mentors for
children,/¥P

Being brave

Instil a sense of hope

Solving problems

Support the child/YP to
understand other people’s
feelings

Access & transport

The more healthy relationships the better

Take what you can from relationships
where there is some hope

Map out career or life
plan

Putting on rose-tinted
glasses

Healthy diet

Get together people the child/YF can
count on

Exercise and fresh air

Help the child/YP to
organise her/himself

Fostering their interests

Help the child/YP to know
her/himself

Calming down & self-

Help the child/YF take
responsibility for

Enough sleep

Responsibilities & obligations soothing her/himself
Focus on good times and places Remember tomorrow is
Highlight achievements another day Foster their talents

Make sense of where child/YP has come
from

Flay & leisure

Being free
from
prejudice &
discrimination

Predict a good experience of someone or
something new

Make friends and mix with other
children/¥Ps

Develop life skills

Lean on others when
necessary

Have a laugh

There are tried and tested
treatments for specific
problems, use them

NOBLE TRUTHS

ACCEPTING

CONSERVING

COMMITMENT

ENLISTING
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CAMHS Safeguarding

vulnerable

IDENTIFYING
RISK AND
ADVERSITY

HEADSTART‘
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~\ /s HeadStart Targeted Resilience Building Interventions

*.) * ° HeacStant Newham offers a range of resibence bulidng activites and courses for young people, Newham families and Newham schools.
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Domestic Abus

Unaccompanie

Asylum Seeki

Children looke
after

Relationshi
breakup: % of a
whose curre

separated ¢
divorced

Significantly worse
tooth decay in 5
year olds

Children under 16 Underweight
in poverty children (Reception

“Could someone help me with these?

Significantly lower
levels of healthy m

2 parents
seholds

lies out of

: children

o adultisin
ployment

I’m late for math class.”

en in need
als due to

Significantly worse New cases of First time entrants
healthy life children in need to the youth justice

expectancy system



The Newham Context

(based on Wellbeing Measurement Framework Survey findings for
HeadStart Newham 2018)

The survey was completed by approx. 5000 pupils in 13 Newham
secondary schools in years 8and9
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Emotional leflcultles

elevated/hlgh level of difficulty

Attention Difficulties:
25.30% of responses corresponded to

elevated/hlgh IeveI of dlfflculty



HeadStart Primary Schools

Avenue Primary School Gallions Primary School Ravenscroft Primary School
Brampton Primary School Grange Primary School Roman Road Primary School
Calverton Primary School Hallsville Primary School Sandringham Primary School
Carpenters Primary School Kaizen Primary School Scott Wilkie Primary School
Central Park Primary School Kensington Primary School Selwyn Primary School
Chobham Academy Kier Hardie Primary School Sheringham Primary School
Colegrave Primary School Lathom Junior School Southern Road Primary School
Curwen Primary School Manor Primary School St Antony's Catholic Primary
Earlham Primary School Nelson Primary School School
Ellen Wilkinson Primary School  North Beckton Primary School St Edward's Catholic Primary
Elmhurst Primary School Park Primary School School
Essex Primary School Portway Primary School St James' C of E Primary School
Gainsborough Primary School Ranelagh Primary School St Stephen's School

Star Primary School
HeadStart Secondary Schools Vicarage Primary School
Plashet School Chobham Academy
Rokeby School Cumberland School
Royal Docks Academy Eastlea Community School
Sarah Bonnell School Kingsford Community School
St Angela’s Ursuline School Lister Community School
St Bonaventure's School Little liford School

Oasis Academy Silvertown

66% Newham Schools




Fitting in is our greatest barrier to
belonging




NEWHAM

~HeadStart Newham:
Implementing youth-driven social change
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WELCOME TO

TEAMSOCIALACTION
2019

12 SCHOOLS

12 WEEKS
—~— 12 SOCIAL
“ ACTION

PROJECTS

STEP INSIDE TO SEE WHAT OUR YOUNG PEOPLEARE
SAYING ABOUT WHAT NEWHAM HAS TO OFFERTO
SUPPORT THEIR WELLBEING AND MENTAL HEALTH

PLAN
DO
REVIEW




THE DR Dive

what young people
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Social media

PRIORITIES

so what? now what?



stakeholder priorities
NHS

Newham
Clinical Commissioning Group|
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People at the heart of
everything we do

PLAN




PLAN

Participation in community Students show lower than average levels of participation in the community. suggesting that on
average they participate in fewer activities outside school and home than other students.

Our focus

Improving outcomes for all
Take a population approach to improving outcomes for all young people and families, not one

which focuses only on high riskindividuals

mh driven social change

Engage young people to create positive social change and make lasting contributions to the

~place they call home.

Choice and improved access
Provide choice and access to support for young people when and where they need it and in a
way that works for them.

Prevention not cure
Focus on early intervention and prevention to tackle risk factors ‘upstream’, to lessen
‘downstream’ consequences.

End to silo working
Take a system wide multi-agency approach involving schools, local businesses, community
influencers and citizens.

Long term commitment
Accept the complexity of the issues facing young people and make brave, evidence and
research informed decisions that demand long term commitments to be effective.




PLAN

| Little llford School
Plashet School

St Angela’s School

St Bonaventure’s School
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Sarah Bonnell School
School 21

The Cumberland School
== Lister School

Eastlea School
Kingsford School

Oasis Academy Silvertown
Rokeby School

Royal Docks Academy




PLAN

Team Social Action

W/C

29 Apnil 2019

Project Stage

Teamn Social Action projecty launch n Newham secondasy schools

6 May 2019

Youth Practitioners collect suggestions for project name to be yoted on via
HeadStart Twitter @HeadStiartNewham

13 May 2019

Froject Manager and Deputy Project Manager nommated in each school Media
and parent consent collected to allow young persan to sttend Project Managers
Meeting in Hall Term.

20 May 2019

Make clear the links between this project and wellbeing and resilience.
Finalme format of deliverahles
Conoertt for PM 1o attend half term progreas meeting

3 June 2019

Choose 3 project managers 1o present update 10 HeadStan board m 2 weekn
Choose 1 project manager per quadrant 1o present to Youth Punel in 2 weeks

10 June 2019

Consertt for pupiis 10 attend Newham Show

17 June 20719

HeadStart Board Moeting (10.06.19)

24 June 20019

Newham Show Content finalised with HeadStart Youth Panel (28.06.19)

1 July 2019

Flan celebsation and next steps

8 July 2019

12th and 14th July: Newham Show

15 July 2019

Froject deline! & post-survey
Next steps for afl pupils and project cutoomes
“You sad, we did "

HeadStariNewham.co.uk

Deliverables

Map what is
available in school
and on the doorstep?

Deep dive into a
local activity or
organisation

Wish list:
what's missing?

Display and present
findings at Newham
Show to get others
excited about youth
social action

|

-
—

| &

How can schools maximise impact?

The Minsmum

Check and act on the weekly session updates regarding
attendance. concerms and school actions, papll shoet outs &
good news, projoct stages, Twiltor posts

Next Level Support

[xop n to @ sesaion

Dffier to heip the groop map suppon avaisbie in school
Fewwrd & shase good news stories with staff and pavents
Amrange for groupe to present their work and progress to 81T
Ensure key staff drop by st Newham Show to vaait group
Evalunte the impact of the imarvention. analysing pre and post

sarveys and deciding next stepa for particpants

Be a TSA Ninja!
All participants attend sessions regularty

Yoo have supported parSicipants to understand how this interven-
tion can impact postively in other aress of their lves (e.g. school)
You follow up sll schoo! actions in sesmon updates promptly

The group have presented to S1LT/govermors or school asasenbily
Form ttnes follow progress and achievernents of ttees

Parents haywe been indormed of puplls’ achievements

You mre rewarding achievernerits highligited evary woek

You kmow the sdentsty of the groug’a project manager and how
they ara doing i the job

You ere following HeadStart Newhmm on Twitter
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TwitterTakeover [

Top Tips

Eye-Catching Tweets

Frase RS s WY e e e
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Ask for 3 Aztweet
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Numbers stand out
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bullding skills

Commissioning is sbout
getting the best possible outcomes
for the population. This nvolves
researching local needs, deciding
priones and strategies, and then
buying and shaping services on
behalf of the poputation

How can young people
influence commissioning?

HeadStart Champions and
Youth Panel

LBN Youth Assembles

Youth engagement boards
School Counciis

i

PLAN

Knowing what
is needed and
who needs it

Commissioning Cycle

Cheeking that what
you did made the
difference you were
looking for. Adapting
the plan depending on
findngs & changing

RESEARCH

Ohsevvatlons - go to the local Wbrary

anil obseyve an activity

Ivterviews = asi olhwy youe)

prople mpuestions

Foaus groups—host a discussior

about 3 spectfic 1ople

Colbect new dalie ~use surveys of
uestionnaes

Anatyse existing data—using the

Ietern et




PLAN




PLAN

the deep dive



the projects

Exploring what makes
spaces feel safe

Branching out to make life
better for young people in
Newham

Re-imagining Cundy Park
as it could be

An open letter to the Mayor

Shaping the future through
work experience

Information and advice
website

Top Tips to stay safe In
Newham

Twitter Takeover

Little lliford’s Mental Health
Support Team (LIMHS)

What is where in Newham
to support mental health
and wellbeing?

Giving advice through
animation

Where | feel safe




visualising the event
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Little liford School
Spring 2019

Little liford’s Mental Health Support
Team (LIMHS)

The Social Action Team, LIMHS, at Little liford
School found that Newham needs more safe
spaces for young people to hang out, get
sexual health advice and have opportunities to
volunteer. They wanted to find amazing local
opportunities for young people to be supported
in each of these areas and provide information
via their ‘LIMHS Youth Pockets’ display. The
pockets are significant because their hope is
that eventually all young people will have
relevant and up to date information about what
is available for them—and it will be as easily
accessible as if it were in their own pocket.




I TOP tips 10 stay sate
Newham

the showcase






what young people want

maore

support
for sexual
health

more

support
for mental
healt

more
safe
spaces

REVIEW



soclal media

181 profile visits
118 likes

40 retweets

19 new followers
17 mentions

Your Tweets earned 9.2K impressions over this 2 day period

REVIEW



REVIEW TSA summer 2019 feedback

Planning Stage

Highlights?

Lowlights?

What would you keep?

Doing Stage

What would you change?

Highlights?

Lowlights?

What would you keep?

Reviewing Stage

What would you change?

Highlights?

Lowlights?

What would you keep?

What would you change?




Team Social Action

The Health Check

REVIEW



TSA PRIORITIES

improve data collection

improve engagement and
attendance

achieve consistent delivery
and outcomes

work to Key Performance
Indicators (KPlIs)

achieve “meaningful” social
action

ask the right questions to
reflect the outcomes

REVIEW




TSA PRIORITIES

Weekly Data Smash
Attendance
Engagement

Pre/post survey results
Session reports

Structure, Support & Sign-off
Timeline & Milestones

Project managers

Tangible outcome

School engagement
Observations & feedback
Sharing best practice

The Right Measures
Grit

Cooperation

Community Social Action
Benefits

REVIEW
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Thank you

www.HeadStartNewham.co.uk
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Co-production in Newham

Nothing about us
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Without US. 5 Y
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Values and Principles:

Inclusive, with steps taken to ensure
that everyone can be meaningfully
involved.

Asset or strengths-based, recognising,
respecting and building on the
capabilities and contributions of
everyone involved.

Based on mutuality and co-operation to
achieve a shared goal or interest and
reciprocity, where everyone who has

contributed gets something back.




Ladder of Participation — Striving for Excellence



CO-decision

makinﬁ in the
a”oCG'HOh of

What does Co-production

in schools or the Min
community look like where 3k
you are? icul,

Plannina of
Fesilience

initiatives / safe
Spaces /

>Upport options




Headstart Champions

We work to activate vulnerable
youth voice in schools.

Fortnightly group work sessions with up
to 15 young people across Primary and
Secondary schools in Newham.

Young people who meet
the criteria for early mental
health intervention.



HEllgﬁ What do Headstart Champions do?

STA

MEWH A M

Resilience Framawark |Childran & Young Pecple) Oct 2012 - adaptad from Hart & Blimcow 2007 www. boingboing org k.

Headstart Champions play an g

important role in helping

schools create and implement
their resilience and wellbeing
strategies. They reflect upon
both positive areas and areas
for development within their

school.

NOBLE TRUTHS

ACCEPTING CONSERVING COMMITMENT ENUSTING

Champions feed directly into
the development of the school
well-being strategy, to ensure
that it will effectively support
the whole school community.


about:blank

ﬂﬁﬁ? What is in it for our schools?

Giving students a voice
helps to increase their self
confidence and develop
communication skills.

Schools are then able to meet

the students needs more

effectively by prioritizing
decision making around their
voice.

It has a positive impact
on developing students

capacity to be
successful,
independent and

effectively contribute to

their education.

In being heard and
participating in
decision making
students feel more
invested in their
school community.



MEWH A M

How can we meet
other children who
take part in
Champion’s and find
out what they are
doing in their
schools?’

‘Are we the only
school who has "
Headstart
Champions?’

Young people
asked us...



HEAD
Sl and we listened

MEWH A M

Using Headstart themes we co-produced three
Headstart conferences for our Champions groups to
help increase a sense of belonging across the school

communities.




1|7} How did Co-production work in developing the
START conferences?

MEWH A M

- Consultation with primary school pupils on workshop
activities.

- Co-produced and co-facilitated workshops with
secondary age Headstart Champions and youth panel
members.




Headstart Champions
Conference

Three conferences took place last academic year.
November 2018, March 2019, June 2019

Over 100 Headstart children from over 22 primary and
secondary schools across Newham attended.




smﬂ Timetotry....

n Discuss: What are the key elements to
having a positive relationship?
Thinking about important

relationships in your life might help.




Create your own positivity shape

Using the bunchems create your own positive

relationship shape — what do you need from a

positive relationship. Key elements are colour
coded as follows:

Blue Trust




After the conference...

XY
Champions were tasked with taking back a
pledge from the conference to their school.



Year 5 Vicarage Primary School




Southern Road Primary School used exam stress
resources to support year 6 pupils during the
SATs period.

HeadStart Champions in Sarah Bonnell will be
delivering positive relationship workshops to
Year 7 pupils.

HeadStart Champions in Royal Docks will be
delivering mindfulness relaxation activities to
fellow pupils to help them manage exam stress.



Mariana
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Al Challenges & Learning
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Logistical organisation

Delivering three conferences

across an academic year B B
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Capacity of our
colleagues in school .
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What did the young people say?

"We did fun things and it made me relax”

“I know when |l am
stressed | can go to
someone
understanding”

“It's taught me how to
handle
future exams”



Advice for your younger self



