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CAMHS Safeguarding

Building Resilience
& Promoting Wellbeing

Most 
vulnerable

at risk pupils

Pupils needing  
effective 

“light touch” 
intervention

Pupils doing well and 
benefitting from whole 
school universal offer

HEADSTART

IDENTIFYING 
RISK AND 

ADVERSITY





Children under 16 
in poverty

Obese children 
(Reception to Year 

6)

Pupils with speech, 
language or 

communication 
needs

Domestic Abuse

Pupils with social, 
emotional and 
mental health 

needs

Underweight 
children (Reception 

to Year 6 year) 

Young people 
providing 

considerable care
Families out of 
work: children 

where no adult is in 
employment

First time entrants 
to the youth justice 

system

Families with health 
problems: households with 

dependent children where at 
least one person has a long 

term health problem or 
disability

FSM

Unaccompanied 
Asylum Seeking 
Children looked 

after

Family 
homelessness

Relationship 
breakup: % of adults 

whose current 
marital status is 

separated or 
divorced

Children in need 
referrals due to 

family 
stress/dysfunction 
or absent parenting

Children subject to 
Child Protection 

Plan 

New cases of 
children in need

Lone parents 
households

Significantly lower 
levels of healthy 

eating

Children with 
SEN

Significantly worse 
healthy life 
expectancy

Significantly worse 
tooth decay in 5 

year olds



The Newham Context
(based on Wellbeing Measurement Framework Survey findings for 

HeadStart Newham 2018)

The survey was completed by approx. 5000 pupils in 13 Newham 

secondary schools in years 8 and 9

Emotional Difficulties:

22.10% of responses corresponded to 

elevated/high level of difficulty

Attention Difficulties:

25.30% of responses corresponded to 
elevated/high level of difficulty 



Avenue Primary School
Brampton Primary School
Calverton Primary School
Carpenters Primary School
Central Park Primary School
Chobham Academy
Colegrave Primary School
Curwen Primary School
Earlham Primary School
Ellen Wilkinson Primary School 
Elmhurst Primary School
Essex Primary School
Gainsborough Primary School

Ravenscroft Primary School
Roman Road Primary School
Sandringham Primary School
Scott Wilkie Primary School
Selwyn Primary School
Sheringham Primary School
Southern Road Primary School
St Antony's Catholic Primary 
School
St Edward's Catholic Primary 
School
St James' C of E Primary School
St Stephen's School
Star Primary School
Vicarage Primary School

Gallions Primary School
Grange Primary School
Hallsville Primary School
Kaizen Primary School
Kensington Primary School
Kier Hardie Primary School
Lathom Junior School
Manor Primary School
Nelson Primary School
North Beckton Primary School
Park Primary School
Portway Primary School
Ranelagh Primary School

Chobham Academy
Cumberland School
Eastlea Community School
Kingsford Community School
Lister Community School
Little Ilford School
Oasis Academy Silvertown

Plashet School
Rokeby School
Royal Docks Academy
Sarah Bonnell School
St Angela's Ursuline School
St Bonaventure's School

HeadStart Secondary Schools

HeadStart Primary Schools

66% Newham Schools



Fitting in is our greatest barrier to 
belonging



@HeadStartNewham

HeadStart Newham: 
implementing youth-driven social change



PLAN
DO
REVIEW



why? who? what? how?

so what?where?

PLAN

now what?



PLAN

stakeholder priorities



PLAN



The Cumberland School

Lister School

Eastlea School

Kingsford School

Oasis Academy Silvertown

Rokeby School

Royal Docks Academy

Little Ilford School

Plashet School

St Angela’s School

St Bonaventure’s School

Sarah Bonnell School

School 21

PLAN



PLAN
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PLAN

building skills



PLAN
PLAN



PLAN

the deep dive



Exploring what makes 
spaces feel safe 

Branching out to make life 

better for young people in 
Newham

Re-imagining Cundy Park 
as it could be

An open letter to the Mayor

Shaping the future through 
work experience

Information and advice 
website

Top Tips to stay safe in 

Newham
Twitter Takeover

Little Ilford’s Mental Health 
Support Team (LIMHS)

What is where in Newham 

to support mental health 
and wellbeing?

Giving advice through 
animation

Where I feel safe

the projects PLAN



visualising the event

PLAN



DO



DO



DO

the showcase



youth-driven social change



more 

support 

for sexual 

health

more 

support 

for mental

health

more 

safe 

spaces

what young people want

REVIEW



181 profile visits

118 likes

40 retweets

19 new followers

17 mentions 

social media

REVIEW



Planning Stage

Highlights? Lowlights?

What would you keep? What would you change?

Doing Stage

Highlights? Lowlights?

What would you keep? What would you change?

Reviewing Stage

Highlights? Lowlights?

What would you keep? What would you change?

TSA summer 2019 feedbackREVIEW



Team Social Action
The Health Check 

REVIEW



improve data collection

work to Key Performance 

Indicators (KPIs)

ask the right questions to 

reflect the outcomes

achieve consistent delivery 

and outcomes

improve engagement and 

attendance

achieve “meaningful” social 

action
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Weekly Data Smash

Attendance

Engagement

Pre/post survey results

Session reports

Structure, Support & Sign-off

Timeline & Milestones

Project managers

Tangible outcome

School engagement

Observations & feedback

Sharing best practice

The Right Measures

Grit

Cooperation

Community Social Action

Benefits 
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Thank you

www.HeadStartNewham.co.uk

@HeadStartNewham
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Co-production in Newham



Values and Principles:

1

2

3

Inclusive, with steps taken to ensure 
that everyone can be meaningfully 

involved.

Asset or strengths-based, recognising, 
respecting and building on the 

capabilities and contributions of 
everyone involved.

Based on mutuality and co-operation to 
achieve a shared goal or interest and 
reciprocity, where everyone who has 

contributed gets something back.



Ladder of Participation – Striving for Excellence

(Roger Hart et al 1994)



Co-production in Newham Schools

What does Co-production 
in schools or the 

community look like where 
you are?



Headstart Champions

1

2

3

We work to activate vulnerable 
youth voice in schools.

Fortnightly group work sessions with up 
to 15 young people across Primary and 
Secondary schools in Newham. 

Young people who meet 
the criteria for early mental 
health intervention.



What do Headstart Champions do?

Headstart Champions play an 
important role in helping 

schools create and implement 
their resilience and wellbeing 
strategies. They reflect upon 
both positive areas and areas 
for development within their 

school.

Champions feed directly into 
the development of the school 
well–being strategy, to ensure 
that it will effectively support 
the whole school community. 

about:blank


Giving students a voice 
helps to increase their self 

confidence and develop 
communication skills.

It has a positive impact 
on developing students 

capacity to be 
successful, 

independent and 
effectively contribute to 

their education.

Schools are then able to meet 
the students needs more 
effectively by prioritizing 

decision making around their 
voice.

In being heard and 
participating in 
decision making 
students feel more 
invested in their 
school community.

What is in it for our schools?



‘Are we the only 
school who has 

Headstart 
Champions?’

‘How can we meet 
other children who 
take part in 
Champion’s and find 
out what they are 
doing in their 
schools?’

Young people 
asked us…



…and we listened

Using Headstart themes we co-produced three 
Headstart conferences for our Champions groups to 
help increase a sense of belonging across the school 

communities.



How did Co-production work in developing the 
conferences?

- Consultation with primary school pupils on workshop 
activities.
- Co-produced and co-facilitated workshops with 
secondary age Headstart Champions and youth panel 
members. 



Three conferences took place last academic year.
November 2018, March 2019, June 2019 

Over 100 Headstart children from over 22 primary and 
secondary schools across Newham attended.

Headstart Champions 
Conference 



Time to try…….

1 Discuss: What are the key elements to 
having a positive relationship?

Thinking about important 
relationships in your life might help.



Using the bunchems create your own positive 
relationship shape – what do you need from a 
positive relationship. Key elements are colour 

coded as follows:

2

Blue Trust

Purple Respect 

Red Loyalty

Orange Fun

Black Reliability

Green Encouragement 

Pink Support

White Whatever you want it to be!

Create your own positivity shape



After the  conference…

Champions were tasked with taking back a 
pledge from the conference to their school. 



Year 5 Vicarage Primary School



Southern Road Primary School used exam stress 
resources to support year 6 pupils during the 
SATs period.

HeadStart Champions in Sarah Bonnell will be 
delivering positive relationship workshops to 
Year 7 pupils.

HeadStart Champions in Royal Docks will be 
delivering mindfulness relaxation activities to 
fellow pupils to help them manage exam stress.



Mariana 



Challenges & Learning

Logistical organisation 

Delivering three conferences 
across an academic year

Capacity of our 
colleagues in school



What did the young people say?

‘’We did fun things and it made me relax” 

“It’s taught me how to 
handle

future exams” 

‘’I know when I  am 
stressed I can go to 

someone 
understanding” 



Advice for your younger self


