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What is

10-week universal, resilience programme that has been delivered in every 

primary school and SEN school in Blackpool in partnership with Blackpool 

HeadStart. 

We’ve worked alongside HeadStart for the past 3 years to be a part of their 

Resilience Revolution and we have encouraged strong co-production links with 

their YPEG group. 

The main aim of the programme is to give children and young people practical 

strategies they can use to cope when times get tough.  

?



Resilience is the ability to
from tough times



Our sessions link 
to… 
Resilience Framework

• The framework is embedded to all the sessions. 

• Focus on resilient moves and a build-up of resilient 

moves in their own resilience records.  

‘Ordinary Magic’

• The framework is split up into 5 ‘potions’ that we can 

work on throughout the 10-weeks. 

• Ordinary Magic – that we can all do it, it’s within us – we 

just need to learn how and it makes us feel so good. 

Curriculum

• Fully curriculum linked – coded document which links to 

new Ofsted Framework, new PSHE objectives that 

become statutory next September and SMSC (spiritual, 

moral, social and cultural development). 







123 
classes 

35 
schools

4024 

pupils

So far in 

Blackpool…





• Experienced coaches

• Preventative approach

• Positive feedback

• Showcases/ embedding

• Co-productive work

Successes

• Engagement

• Self-Delivery (Y3 school and 
sustainability)

• Outcome measures

Challenges



Bounce Forward Activity 
Catherine Jordan

Annie Tyas 
Jenn Marsh



Today:

Learn how to use their strengths when solving problems. 

Be able to think creatively and apply ideas to real life situations.

Use persistence when solving problems. 

Understand that asking others for help can help during tough times.  



Which potion do you think we need for today’s session which is all about 

having hope and keeping positive in tough times? 

Basics

Belonging

Coping

Learning

Core
Self





What is good teamwork and poor teamwork?



Cup Towers 

1. You only have 10 cups.

2. You cannot touch the cups with your 
hands. 





How does this activity today keep us resilient 
– have a think over break about which 

resilient moves you have made?



Refreshment break
10 mins 



Young People’s Executive 
Group 
(YPEG)



Co-production

Changed 
books.

Opportunity 
to try the 

programme

Learnt more 
about 

resilience

Get our 
voices and 
opinions 

heard

This made 
us feel part 

of the 
programme

Opportunity 
to get 

involved

Improved 
the 

programme

Increased 
motivation

Our 
involvement 

makes us 
proud

Made a 
positive 

change in 
young 

people’s 
lives



Means that young children are 
more aware of and improve                        

their resilience.

Builds up 
children’s mental 

wellbeing and 
resilience –helps 

now and in the 
future.

Young children 
learn about 

resilience - prepares 
them for High 

School. 

Create 
whole town 

approach

Overcome 
adversity



Teacher packs

Children to pass on 
their resilience to 

others

It needs to be a 
priority for 

schools/buying 
programme

Help children to use 
strategies for coping

Upskilling teachers 
about how to deliver 

the programme

Deliver the 
programme to 

businesses so that 
they can see the 

benefit and will fund 
it

Sponsorship and/or 
Funding from the 

council



Tommy McIlravey
Lancashire Mind CEO

Sarah Jeffrey
Head of Services







The context…..

50% of mental health conditions develop before the age of 14 

7 in every 10 young people with a mental health condition 
haven’t received sufficient help at an early age 

On average, 3 children in every classroom have a   
diagnosable mental health condition



The Green Paper

Key proposals:

- Designated Senior Leads for Mental Health

- Mental Health Support Teams

- Waiting Time Standards

- Improving understanding of mental health







"A fantastic team delivered 'Bounce Forward' 
with our Year 5 children. It has increased their 
resilience and awareness of others. This has 

now started to cascade down through school 
with the children leading the sessions. 

A great way of supporting our children's mental 
health offering them solutions to manage any 

tricky situations."

Deputy Head, Bradley Primary School





We need your help...

What can you do to help us leave a legacy of Bounce Forward 

in Blackpool schools?

What can you do to help us promote Bounce Forward across 

Lancashire?


